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15 October 1964

UNITED STATES INTELLIGENCE BOARD
COMMITTEE O DOCURENTATION

Bibliographics - Task Team IX

Minutes of the First Meeting, 13 October 196L

Hembers or Their Representatives Present

25X1 CIA -

DIA -

STATE - Mr. Curtis L. Fritz
25X1 NSA - |
25X1 css - Secretary

Others Present

Hone

25X1 1. I;l opened the meeting poting that to date no membexrs for the
Task Team NBVE Deen designated by Army, Eavy or NPIC. Discussion followed

eoncerning the amcunt of time eech mewber was prepared to spend on Task Temm
bugineas. It was decided that repular meetings would be held weekly on
Mondays at 1330 for approximsiely two hours.

25X1 2. [ lndicated he was not satisfied with the name "Bibliographics”
for the Task Team and that he preferred the usme "Item Contyol.” The latter
had been approved by the Chairman and Sceretary of CODIB. ifembers present were
then brought up to date on CODIB and USIB actbns which hed oecurred since the
jgzsunnce of the SCIPS Report until the estabdblishment of the CODIB Support Staff
(CSS) by My. Fritz forwerly Divector, SCXPS. [ |reported on USS and opy4
Tesk Team activities to date.

3. There followed a genersl éiscussion of purposes which an liem list
might serve. Mr. Friiz discussed & number of areas wnleh might be aided by
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the existence of an authoritative item list. Such a 1ist would:
a. Facilitate systems studies
b. A1d in establishing validity of files and outputs
¢. Provide analysts with reference tools

4. Prcvide reference support to people with reference
tools

e. Help predict work loads

f. Assist in detalled system deaign

8. Assist in dats exchange

h. Assist in communications in all forms
1. Help avoid duplicate processing

J. Help avoid production of unwittingly conflieting
intelligence

k. Belp avoid gaps in Processing information.

L, |:| suggested the existence of numerous mapagement, information
control and ecommunication aspects which would be enhanced by the existence of
an authoritative item list. Discussion followed concerning the SCIPS
experience in isolating and defining items Produced, the large number of pro-
ducers, ambiquity in tiviing of products, identification of the originating
element and 80 forth. Members were requested to consider the problem, discuss
it in their ageneles and come up with other purposes which might be aerved
by an authoritative item list.

5 then addressed the Task Team Terms of Reference. He
discusscd them in general including the crder in which actions should be
undertaken. Members were requested to study the Terms of Rcoference and be
prepared to comment on them at the next meeting.

6. The group should be prepared to accomplish three things at the next
nmeeting:

8. Get further remetion to what has been yresented and
discussed at this meeting.

b Qo over the Terms of Reference. GCein further under-
standing emong the group zs to the scope, substance
and staging of the effort.
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¢. Discuss additional possible uses for an authoritative
item list developed by members between now and the next
mecting.

7. It was suggested by Hr. Fritz that a list of Libliographic elements
currently 1in use would be useful in determining the extint of iica control
currently in use in the Community. The list could be developed from the
bibliographic elements in use in Community storage and reirieval systems con-
tained in the SCIPS data base. The €SS will provide such a 1list for use at
the next meeting.

8. The next meeting is scheduled for 1330, 19 October 1964 at CIA
Hezdguarters.

25X1

Secretary
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